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1. Defining ESG 

2. ESG topics

- Environment

- Social

- Governance

3. Overview of Frameworks and Ratings 

4. Industry Material Topics
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What is ESG?

Source: https://www.ecoadvisors.eu/what-is-esg/

• ESG assesses the impacts 
businesses have on society.

• ESG also covers factors that 
reflect risks and opportunities for 
companies. 

• Reporting on ESG is quickly 
becoming a standard practice for 
companies.
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Key Terms and Definitions

Terms Definition

ESG Environmental, Social, and Governance 

Environmental Factors
Environmental factors relate to how a company affects the earth. It includes climate change impact, 
waste production & management, water and other resource use, and related risks and opportunities.

Social Factors
Social factors relate to how a company treats employees and the community. It includes employee 
engagement, human rights, health/wellbeing initiatives, and employee and consumer protection.

Governance Factors
Governance factors relate to how a company is run. It includes management structure, compensation, 
internal controls and accountability, shareholder rights, and oversight of ESG.

Greenwashing
Promoting a product, service, or company as more environmentally-friendly than it truly is by 
advertising environmental benefits that are overstated or misleading.

Impact Investing
Impact investing refers to investments made into companies, organizations, and funds with the 
intention to generate a measurable, beneficial social or environmental impact alongside a financial 
return.

Materiality
Materiality is a measure of the importance of specific topics and information to overall business 
performance. The more significant a topic is, the more material it is, and vice versa.
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Examples of ESG Issues

Source: CFA Institute: https://blogs.cfainstitute.org/marketintegrity/2015/11/19/esg-education-bridging-the-gap-for-better-informed-investment-decisions/

Across all industries, 
investors and other 
stakeholders are seeking 
reliable, metrics and 
standardized information 
on a wide range of ESG 
issues, such as those 
listed here.
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ESG has become a Strategic Imperative
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• Develop Strategy
• Manage Risk
• Measure Impact
• Communicate Progress



RECENT MILESTONES
2010s: ESG Enters Mainstream for Private Markets

PE ESG Guidelines

AIC (then PE Growth Capital 
Council) issued first RI 
Guidelines and Invest Europe 
(then European PR and VC 
Association) introduced ESG 
language into its handbook.

PRI’s DDQ for LPs

UN Principles for Responsible 
Investment (PRI) issued a 
framework to encourage 
standardized due diligence on 
ESG considerations in PE.

SDG’s Kickoff

Official implementation of 
UN’s Sustainable 
Development Goals (SDGs) 
begins, intended to address 
urgent global challenges over 
the next 15 years.

TCFD Finalized

Task Force on Climate-Related 
Financial Disclosures (TCFD) 
releases recommendations, 
creating framework for 
businesses to disclose 
climate-related risks & 
opportunities.

IPCC Report

UN’s Intergovernmental Panel 
on Climate Change (IPCC) 
releases Special Report on 
Climate Change describing 
impacts of 1.5°C global 
warming.

EU ESG Rules

EU legislation (SFDR) 
mandates fund managers to 
actively disclose whether 
funds are Article 6 (no ESG 
incorporation), 8 (ESG Fund), 
or 9 (Impact Fund).

PE Benchmarking

In Spring 2022, inaugural 
data from members of ESG 
Data Convergence Project will 
be aggregated into 
anonymized benchmark.
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ESG Frameworks & Standards
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Frameworks – Guidance to structure and prepare information and what broad topics are covered. Ex: TCFD

Standards – Specific, detailed, & replicable reporting requirements for topics, including metrics. Ex: SASB, GRI

Major Frameworks & Standards In most countries reporting ESG information is 
currently voluntary, but is often expected by 
clients and many investors, who are evaluating 
companies based on both qualitative and 
quantitative ESG information as part of their 
financial analysis.

There are a voluntary frameworks and 
standards developed to address this need. The 
ones on the left are among the most used.
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Companies often use a 
combination of these 
standards to ensure that 
customers, investors, and 
other stakeholders get useful 
information.

This chart illustrates how the 
standards can complement 
each other.

Resource Recommended Use

SASB
Sustainability 

Accounting Standards 
Board

Use as the base for ESG reporting because: 
• Market consensus on most financially material factors 
• Center of ESG gravity for investment management 
• Relatively adaptable and simple to use

TCFD
Task Force on Climate-

related Financial 
Disclosures

Use to guide climate reporting and strategy because:
• Issue is central for regulators and financial sector 
• Essential for keeping up with recent advancements
• Full reporting is heavy lift at first, but can grow over time

GRI
Global Reporting 

Initiative

Use to supplement reporting as needed because:
• Longtime market leader on comprehensive ESG reporting
• Best choice for reporting on societally material ESG issues 
• Can adapt for use without committing to full accordance



Who Uses ESG Frameworks & Standards?
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• Increasingly 
interested in 
ESG 
information, 
with some 
mandating 
disclosure in 
accordance 
with 
standards 
and some 
using it for 
regulatory 
purposes

Regulators

• Investors and 
other 
stakeholders 
such as civil 
society, 
communities, 
employees, 
customers, 
and suppliers 
consume 
available data 
and analysis

End Users

• Provide 
ratings and 
advanced 
analysis 
capabilities

Analytics 
platforms

• Aggregate 
information 
and make it 
available 
through 
technology 
tools

Data 
providers

• Use standards 
as criteria 
against which 
they provide 
external 
assurance and 
related services

Auditors

• Enable filers to 
collect and report 
information, help 
standard setters 
build taxonomies 
and information 
validation 
pathways

Software 
Providers

• Collect, validate, 
set up internal 
controls/procedure
s, involve internal 
& external, then 
publish 
information

Reporters
Frameworks 

and 
Standards

Conceptual 
Frameworks

Disclosure 
Topics

Disclosure 
Requirements

Source: ClimeCo; GRESB

Underpins All Information

Common definitions help produce standardized information for a many end users. 
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Source: KPMG, “New Sustainability Standards Board,” 11/3/21

2022 is a year of consolidation, with many different frameworks formally aligning into a global 
standard. 
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Spotlight: SASB’s Industry-

Specific Approach

Source: SASB Materiality Finder

The SASB framework highlights the 
ESG issues that are highest priority 
for each industry, allowing 
companies to focus efforts and 
allocate ESG resources more wisely.

Real Estate

Multiline and Specialty 

Retailers & Distributors


